State Controller's Office

Significant Events For The Year 2000 Project: Sep 1991 - Dec 1995

Sep 1991:
Submitted Feasibility
Study Report (FSR)

Jan 1995: Received
approval to use special
funds to remediate Year

Sep 1995: SCO Staff
began impact analysis
forthe  Year 2000/
Fund Code conversion of
the Fiscal system.

Dec 1993:
Submitted Special
Project Report to
Dept of Finance to
request approval to
use special funds.

Ivities

Feb 1994: Hired Year
2000 project manager
and established Project
Management Office.

codes.

2000 and expand fund

Jan 1995: Began
planning and
establishing
Project
infrastructure.

Jun 1995:
Year 2000
Project
Management
Office hired
a Date
Manager.

Oct 1995: SCO Staff
began remediation of
Year 2000 and
conversion of Fund Code
for the Fiscal system.

1991 1993 1994

History Of Act

I:\y2kpmo\scoglbal\history\webyear2000.vsd

1995

Dec 1994: Submitted
Special Project Report
including cost estimate
revisions based on
project expansion.

Jul 1994: Hired consultants to
perform high level impact
assessment.

Jul 1995:
Completed initial
draft of Year
2000 Request for
Proposal (RFP).
Determined need
to perform
detailed impact
analysis before
releasing RFP.

Jun 1995: Decision to contract
Year 2000 effort to a vendor.
Began writing Request For
Proposal for vendor to perform
Year 2000 remediation for all
systems except Fiscal and
Accounting Systems.

Oct 1995: Submitted
Special Project Report
and announced intent
to hire contractors.
Made Dept of Finance
aware that we expect
costs to increase.
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Ivities

State Controller's Office

Significant Events For The Year 2000 Project: Feb 1996 - May 1997

Feb 1996: Completed Year
2000 detailed impact
assessment. Revised
estimated cost and released
Request for Proposal.

Dec 1996: Approved/
accepted contractor's
tactical plan for the
Employment History
system.

Jan 1997: Investment
Accounting System is
Sep 1996: Year 2000 Year 2000 Ready.
Project Management
Office hired a Year
2000 testing
coordinator.

Apr 1997: Contractor
completes System and
Future Date Test Plan for
Civil Service Payscales.

May 1997: SCO
Staff Initiated
project to replace
the Warrant Print
Processing
system.

History Of Act

Proposal.

Jun 1996: Completed
remediation and regression
testing of Fiscal system.
Modifications installed.
Future date testing
postponed until time warped
environment is built.

Jul 1996: Completed
evaluation of vendor
responses to Request for

1997

Dec 1996: Local Agency
Investments Apportionments
system is Year 2000 ready
pending future date testing.

Oct 1996: Request for Feb 1997:
Proposal process Contractor
completed. Contract completes
awarded. Y2K inventory of the
Remediation E_mployment
Contractor arrived in History system.
State Controller's

Office.

Apr 1997: Year 2000
Project Management
Office hired a tools
manager.
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Ivities

May 1997:

State Controller's Office

Significant Events For The Year 2000 Project: May 1997 - Nov 1997

Treasury Trust
system is Year

Jun 1997: Hired consultants to
conduct overall inventory and
assessment of Decentralized IT
areas (PC/LAN hardware,
software, 4th Generation
Languages, departmental
accounting, warrant print

Aug 1997:
Completed cost

Oct 1997: Y2K Remediation
Contractor enlisted their own
Year 2000 experts to review
benefit of changing remediation
approach from full date
expansion to date windowing
and minimal expansion for the

History Of Act

2000 Ready. processing, and non-information benefit analysis Eg:)(;;l/ Zﬁttzmlvl\fi:rg)?{mﬁgtwith
systems technology). for a parallel test/ full date expansion.
installation of the
Payroll &
Employment
Jul 1997: History systems.
Payroll Oct 1997:
Clearance Production install
Jun 1997: Local system is of Year 2000
Reimbursements Year 2000 Ready (fully date
system is Year Ready. expanded code)
2000 Ready. Civil Service
Payscales.
>
Oct 1997: Began
planning Customer
Acceptance Test for
May 1997: the Employment
Lottery History system.
Education
Apportionment
system is Year Jul 1997: SCO Staff
2000 Ready. Initiated project to

upgrade
Departmental
Accounting System

Sep 1997: Civil
Service Payscales is
Year 2000 Ready.

Nov 1997: Re-estimated
effort for remediating the
Payroll system based
upon date windowing and
minimal expansion

Aug 1997: Year 2000 Project
Management Office hires an
Implementation Coordinator for the
Payroll and Employment History
systems.

approach.
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State Controller's Office

Significant Events For The Year 2000 Project: Dec 1997 - Feb 1998

Dec 1997: SCO
Staff began
remediation effort
for Estate Tax
system.

Dec 1997: Year
2000 Project
Management Office
hiresanew Year
2000 Project
Manager due to

Dec 1997: SCO Staff
began remediation
effort for Property Tax
Postponement

Dec 1997: SCO Staff
began remediation
effort for Tape Claim
Payment (Electronic
Fund Transfer - EFT)
system.

Dec 1997: SCO
Staff began
remediation effort
for Unclaimed
Property
Accountability File.

Feb 1998: SCO

Staff began

Jan 1998: Y2K
Remediation Contractor
proposed change to
remediation approach for
the Employment History
system. To be the same
as the Payroll system --

remediation effort
for Retirement
Direct Mail Advice.

system.
vacancy.

date windowing and
minimal expansion.

History Of Act

Dec 1997: SCO
Staff completed
baseline test for
Employment History
system.

Dec 1997: Reclaimed
responsibility from Y2K
Remediation Contractor
for doing Bridge and
Touch Point analysis of
the Payroll & Employment
History systems.

Dec 1997: SCO Staff
began remediation
effort for Tax
Collection and Refund
system.

Dec 1997: SCO
Staff began
remediation effort
for Gas Tax Refund
system.

remediation effort for

v

Jan 1998: SCO Staff began

Accounting Apportionments

and Reporting system.

Jan 1998: SCO Staff Initiated enterprise-
wide PC/LAN Year 2000 Compliance
Project for infrastructure (hardware,
Operating System and Commercial Off
the Shelf software) and end-user
developed applications.

Page 4 of 10



Ivities

History Of Act

Feb 1998: SCO Staff
began remediation
effort for Retirement
Warrants system.

State Controller's Office

Significant Events For The Year 2000 Project: Feb 1998 - Jul 1998

Mar 1998: Y2K

Mar 1998: Y2K
Remediation
Contractor began
remediation effort
for Leave
Accounting logical
systems.

Mar 1998: SCO
Staff began
remediation effort
for Local Govt
Reporting (LGRS)

Jun 1998: Program
oversite review
performed by
Department of
Information Technology

Jul 1998: Installed the
sequencing (file
expansion) pass for
Payroll, Employment

Remediation Contractor gggﬁézt?;isoads History, _Leave_'
finalizes proposal for Accounting, Time and
changing the Mar 1998: attendance (AKA:PIP)
— Employment History SCO Staff systems.
system remediation began
approach to date remediation
windowing and minimal effort for
expansion. Master
Custodian
system.
>
1998
Mar 1998: Consultant
C(.)mp.leted enterprise- Jul 1998:
ywde inventory and Management
Impact assessment of Information Retrieval
Fourth Generation System, Payroll Online
Language Information System,
applications.

Feb 1998: Hired
contractor for
remediating some Fourth
Generation Language
applications.

Feb 1998: SCO Staff
began remediation effort
for Retirement Payments
Direct Deposit system.

Mar 1998:
SCO Staff
began
remediation
effort for In-

House Tools.

Mar 1998: SCO
Staff Completed
baseline test for
Payroll system.

Jun 1998: Year 2000
Project Management
Office hires
coordinator for 4th
Generation Language
remediation.

HEAL, Master Payroll
Certification System all
Year 2000 Ready.
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Ivities

Jul 1998: Year
2000 Project
Management Office
began concentrated
effort to coordinate

State Controller's Office

Significant Events For The Year 2000 Project: Jul 1998 - Oct 1998

Sep 1998:
Apportionments
system is Year

Oct 1998:
Year 2000 Project
Management Office

History Of Act

external interfaces. 2000 ready. conducts Year 2000
Jul 1998: Year 2000 Project Presentation to the
Management Office initiates County Auditors.
discussions on the value of
performing infrastructure testing. Sep 1998: Local Oct 1998

Aug 1998: Unclaimed ﬁggzﬁﬁlol:;iitg?:ts Master
Property system is Custodian
perty sy Year 2000 Ready. :
Year 2000 Ready. System is
retired.
Aug 1998: Fiscal
system is Year 2000 Sep 1998:
Ready. Completed Site
Aug 1998: Surveys For
Retirement Embedded Systems
System is Year
2000 Ready.
>
Jul 1998: Project
Management Office
began Project Kick- Oct 1998: Year
offs for 4th ) 2000 Team
Generation Ayg 1998: Project Sep 1998: developed
Language effort. Kickoff for Year 2000 Completed External
Embedded Control Risk Analysis Interface
Systems. For Embedded Database.
Systems.
ﬁ:é%;gg? Sep 1998: Oct 1998: Year 2000 Team issued a
Disability Leave In-House ' policy memo related to Clean
with automated Management. Future modifications to
Supplementation tools are an)t/ prtogr?m\\;wth (;%téeorlsks must be
(IDLS) application Year 2000 re-tested for vear '
is Year 2000 Ready.
Ready.
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Ivities

History Of Act

State Controller's Office

Significant Events For The Year 2000 Project: Oct 1998 - Dec 1998

Oct 1998: Tax E;’o" é?tggT:aX
Defaulted Lands perty
system is retired Postponement
Y ’ system is Year Dec 1998:
2000 ready. Gas Tax
Refund
Oct 1998: Oct 1998: Human system is
Disbursements Resources Nov 1998: Year 2000
Retired Rolls Management (HRM) Audits Tape Nov 1998: ready.
system is Year system is Year 2000 gflment Direct De-posit
2000 ready. ready. S s?/tem is Claims system is
Y>(lear 2000 Year 2000 ready.
ready.
Oct 1998: Dec 1998: Dec 1998:
. SCO
Business Estate Tax e
L ) Initiates
continuity system is BUSINess
planning Year 2000 Continui
started. ready. . Yy
Planning.
1998 >
Nov 1998:
§erscﬁre./ . Nov 1998: Tax Dec 1998: Lein
Oct 1998: Yersczgcl)%e IS Collection Refund Tracking System
o Nov 1998: ear system is Year 2000 rewrite is completed.
Rewrite of the . ready.
Lien Tracking \é\/r?)::rgg;llznnt ready. Year 2000 ready.
(TACS) system Environmgnt
began.
: Replacement Nov 1998:
S;;r]jlgg' completed. Completed
system System is Y2K Future Date and
ready. Customer
Future Date A ‘
; cceptance
Testing Oct 1098: Mailed P
completed. Testing for
Vendor Letters For Employment
Embedded Systems. :
History system. Page 7 of 10




State Controller's Office

Significant Events For The Year 2000 Project: Dec 1998 -May 1999

Dec 1998:

All mission critical Feb 1999: Governor Gray

business applications are ; ; . April 1999:
Year 2000 Fr)gady. E:v\\//%ierlsgtzlrn(t; tEhI:eas Cortez as All mission essential May 1999: Employment
Department of Information Desktop applications are History Fourth
Year 2000 ready. Generation Language
Jan 1999: Technology (DOIT). applications are Year
Completed Vendor 2000 ready.
Assessments For
Embedded Systems. April 1999:
All Division of Accounting
Fourth Generation
Language applications are
Year 2000 ready.
Feb 1999: March 1999:
Audit performed by F'rSF draft of ; .
Bureau of State Busme;s April 1999: .
X Continuity Plans Year 2000 Project
) Audits completed. Management Office
(ab) published Clean
" — Management Procedures.
|
=
fd
<
S 1998 R
O 1999 g
=>
e i May 1999:
o April 1999: Teale Data Center completed
= New direction set-up for isolated Year 2000
. (L) Feb 1999: provided by time warp testing (Infrastructure
Completed Department of and data exchange).
I Remediation of Information
'Other' Risk Technology for
Category For Business April 1999: Leave Accounting
Feb 1999: Embedded Continuity Fourth Generation Language
Governor Gray Davis Systems. Planning. applications are Year 2000
issues Executive Order Releases ready.
D-3-99. ContIHUIty
Planning materials
and establishes
Jan 1999: oversite program.
State Controller issues

January 1999 Quarterly
Report.
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History Of Act

1999

State Controller's Office

Significant Events For The Year 2000 Project: May 1999 - August 1999

June 1999:

All remaining Fourth
Generation
Language
applications are
Year 2000 ready.

June 1999:

Data transmissions between
Teale Data Center and State
Controller's Office tested via
Channel Extender using Racal
data encryptors.

July 1999: Detailed
Department
Assessment
completed July 14,
1999, by
Independent third
party.

June 1999:
Draft of
Continuity
Planning for
Business
completed.

June 1999:
Completed end-to-end
testing between the
State Controller's
Office and CALPERS.

June 1999:
Validated
compliance for
web - user
applications.

July 1999:

Initiated High Level
System Assessment
on July 28,1999, by
Independent third

party.

August 1999:
Completed Time
Machine Testing.

May 1999:
Began Time
Machine
Testing.

June 1999: Tested
data transmissions
from State
Controller's Office to
Bank of America
using Cylink data
encryptors.

June 1999: Production Year
2000 Infrastructure Testing
completed; Development and
Support Year 2000
Infrastructure Testing began.

June 1999:
Independent third
party initiated Detailed
Department
Assessment June 21.

June 1999: Data
transmissions between State
Controller's Office and Bank
of America tested using tape
procedure (business
continuity test).

July 1999: SCO Staff
Initiated PC/LAN
Clean Management
activities.

v

July 1999: 48 hour
triage completed by
Independent third
party on July 22,
1999 for SCO
Detailed
Department
Assessment.
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History Of Activities

1999

State Controller's Office

Significant Events For The Year 2000 Project: August 1999 - Present

August 1999:

Year 2000 Project
Management Office
begins 1999 - 2000
Rollover Planning .

August 1999:
Independent third
party completed High
Level System
Assessment. No
further action
required.

Page 10 of 10



